Facilities and Property

A Time to Build,
a Time to Sell,
or a Time to Do Nothing

Sister Ginger Downey, OLVM



% Where to Start

**What is your membership number?

**What is your median age?

**What is the percentage below age 707

**What percentage of the available space is used?

“*|s the space the right type?



Next Questions?

**Knowing the difference between a need and a
want and what is the best way to go.

**Downsizing, rightsizing, or starting over.



%} Other Property/Land

**Undeveloped land

*Farmland

**Recreational or Vacation property

*Cemetery

**Archive



CQ} Conversation Partners

*Members
**Co-workers and other partners
**Canon and Civil Lawyers

***Local Bishop



Resources

+** National Religious Retirement Office (NRRO)
https://www.usccb.org/nrro

¢ Tending the Vineyard
+** Eldercare Evaluation

¢ Retirement Needs Analysis

» Resource Center for Religious Institutes (RCRI)
https://www.trcri.org

%* Consultants

» Project managers for construction or other specialty projects
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